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Your go-to guide for
benchmarking salary &
benefits in 2026

 
At Talent Media, we spend our time where it matters
most, in real conversations.

Speaking to businesses that are trying to attract and
retain the right people.

Speaking to candidates who are weighing up their
next move. And seeing, first-hand, how the market is
shifting in real time.

That’s exactly why we work in partnership with
Totaljobs.

To make sure both our clients and candidates have
access to the most up-to-date insights they need to
make informed decisions, not guesses.

Because on the surface, the data looks positive.

The competition for skilled talent continued into
2025 and drove salary growth, even as the jobs
market began to recalibrate after years of disruption.

Median salaries have still grown by 7.5%.
Salary remains the main motivator for talent.
But expectations around how that salary is
communicated have changed.

Transparency is no longer optional.
Around 80% of candidates now avoid roles that don’t
disclose pay.

And despite signs of a cooling market, demand
hasn’t disappeared; it’s just become more focused.

Sectors such as Technology, Legal, and Banking &
Finance continue to offer the highest salaries, while a
clear skills premium is emerging.

Employers are placing greater value on:
Leadership
Technical expertise
Project management
AI and automation capabilities

Ethics signals where future investment in skills and
capability-building will have the greatest impact.

At the same time, a split workforce is taking shape.
Confident movers are still pursuing higher pay and
progression, with 41% actively looking or planning to
move in 2026.

Yet an equal share are choosing to stay put, prioritising
stability in a more cautious market. And behind all of
this, financial pressure is still very real.

Over half of workers (53%) have cut back on leisure
spending.

Nearly a third (32%) are cutting back on essentials —
despite recent pay rises. Which brings us to the real
shift.

Salary may still lead decisions, but it’s no longer
enough on its own.

Transparency, flexibility, and progression have
become essential.

Employers who continue to rely on salary alone will
struggle to attract and retain the right talent.

Those who take a more forward-thinking approach —
addressing skills gaps, offering clear progression, and
being upfront about pay- will be the ones who stay
competitive.

This report breaks down:
Industry-specific salary trends
Candidate expectations and deal-breakers
How to benchmark salary and benefits in 2026

Our insights are based on analysis of 21.6 million job
adverts across 22 industries, alongside surveys of
1,000 recruiters and 3,000 UK workers.

At Talent Media, our role is to bridge the gap between
what businesses offer and what candidates actually
want.

Whether you’re hiring, considering a move, or simply
sense-checking where you stand, this report will give
you a clearer view of what’s really happening in the
market.

Introduction
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What’s driving candidate
decisions in 2026
Salary and benefits

Career goals
 

63% 4.3%
 

37%
 

#1 
of workers
received a pay
rise in the past
year, down 16%
from 2024

Reduce stress

Improve work-life balance

Earn more money or ask for a pay rise

would accept a 
reduced salary to 
get the top
benefit 

8 in 10 avoid applying for roles
with no salary information

flexible
working
hours

Greater job security

More interesting or engaging work

Better learning and training opportunities

Better career and progression opportunities

Better work-life balance (e.g. flexible working)
30%

27%

23%

18%

21%

most desired
benefit

38%

37% 

32% 

Drivers of job search beyond salary and benefits

Salary is the
primary driver in
job search

is the average
reported pay
raise
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Salaries at a glance

Median salary

values. We use gross median salary by industry, city and region in our report as this gives a more 
accurate picture of the typical salary and is a better indicator of overall income distribution. 

Disclaimer: All salary figures used in this report come from advertised salary data

 

78% 76% are satisfied
withtheir
salary

are satisfied
withtheir
benefits

Salary growth over time

Salary andbenefitsatisfaction

£31,563 £31,720

£27,250

£29,000

£31,099
£31,200

£33,526

2019 2020 2021 2022 2023 2024 2025

£33,526
Gross median salary
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*Gender pay gap of 6.9% is calculated by using hourly earnings.
The displayed annual salaries here were calculated by using
weekly earnings, Office for National Statistics (ONS),
employee earnings in the UK: 2025, October 2025
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6.9%
 

Our methodology
 Our Salary Trends Report 2026 combines

multi-year job market data with large-
scale surveys to show how salaries and
expectations are evolving for 2026. 

We analysed 21.6 million UK job positions
collected through OTT (The Stepstone
Group’s job-ad analysis tool) covering
2019-2025 across 22 industries and
21 major UK cities (though fewer are
published in this report for
consistency with previous editions).  

Listings were deduplicated, salaries
standardised and outliers removed.
Keep in mind that all salary data
reflects advertised salaries over actual
earnings, highlighting how employers
position roles in a tight market. Industry
and overall salary ranges use the 5th
percentile, median and 95th percentile,
while occupation ranges use the 25th
percentile, median and 75th percentile.  

Survey benefit options were mapped to
the broader set of benefits captured in
OTT to allow like-for-like comparison.
Gender Pay Gap indicators were
calculated using Office for National
Statistics (ONS) weekly and hourly
earnings data, mapped back to our
industry framework.  

Two surveys ran between 18 November
and 26 November 2025, capturing views
from 3,000 UK workers and 1,000
recruiters and HR professionals. We
used a new survey provider this year,
with sampling and weighting aligned to
previous years for comparability. 

Together, the job ad data, ONS
benchmarks and survey insights offer a
rounded view of the UK labour market. 
To learn more about the data
behind this report, contact 
global-insights@stepstone.com 

Gender pay gap for
full-time workers*

 

London
£40,000

 

Insurance
+14%

 

Technology
£48,595

Men
£40,762

Women
£36, 374

Top city for highest salary

Top industry for salary growth

Top industry for highest salary
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Salaries by city and region

Belfast
£30,700

Leicester
£32,760

Swansea
£29,307

Cardiff
£31,703

Southampton
£33,280

Plymouth
£32,494

Portsmouth
£34,000

Glasgow
£31,200

Bradford
£33,227

Liverpool
£31,844

North West
£31,500

South West
£31,523

East Midlands
£31,803

Wales
£30,000

East of England
£31,000

Northern Ireland
£30,000

London
£40,000

Scotland
£31,000

West Midlands
£33,696

North East
£30,545

South East
£34,132

Yorkshire & the Humber

Nottingham 

Birmingham
£35,528

Nor wich
£30,919

Oxford 

Edinburgh
£31,100

Newcastle
£30,877

Leeds
£35,000

Manchester
£33,800

London 

Brighton
£31,200

Sheffield 
£33,280

£31,500

£40,000

£37,500

£32,986

UK regions
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Legal

Insurance

Consulting

Healthcare

Technology

Accounting

Engineering

Construction

Banking & Finance

Marketing and Media

£48,595

£46,803

£45,000

£45,000

£42,950

£42,631

£42,500

£40,000

£37,500

£36,000

Top 10 highest
paying industries
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*Desired: workers seek pension/sick pay contributions above what’s required; advertised: employer’s pension/sick pay contributions
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Top 10 desired benefits
vs. advertised benefits

Desired by candidates  

Benefits on the rise

Advertisedbyemployers

41%

33%

28%

27%

27%

26%

24%

23%

20%

20%

Flexible hours

Life insurance 

Sick pay above what 
is legally required

Health insurance 
(including cash plans)

Learning, training
and skills development 

Performance and
commission-based bonuses 

Pension contributions
above what is legally required

Career development
and progression opportunities

Mental health and 
wellbeing support

Hybrid or remote working options 

1%

2%

4%

5%

6%

7%

11%

13%

16%

31%

Access to
a virtual GP
and health
assessments

Social
events
and team
activities

Mental
health and
wellbeing
suppor t

Health
insurance
(including
cash plans)

Flexible
working
hours
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Most advertised
roles by industry

Industry Role
Accounts assistant

Salary range

Accounting

Administation

Banking & Finance

Construction

Consulting

Customer Service

Education

Engineering

Healthcare

Hospitality

Human Resources

Insurance

Legal

Logistics & Transport

Manufacturing

Marketing & Media

Property

Retail

Sales

Skilled Trades

Social Care

Technology

Administative assistant

Finance manager

Site operations manager

Practioner

Client service officer

Teaching assistant

Maintenance engineer

Healthcare assistant

Kitchen porter

Human resource business partner

Claims administrator

Legal assistant

HGV driver

Production operator

Marketing specialist

Property manager

Retail sales assistant

Sales advisor

Electrictian

Caregiver

IT administrator

£26,000-£35,000

£25,000-£30,000

£42,000-£66,819

£45,000-£72,800

£27,300-£49,800

£25,396-£28,392

£23,119-£28,600

£36,000-£50,000 

£24,937-£30,214

£25,396-£27,040

£32,000-£52,000

£25,155-£35,000

£25,000-£38,000

£31,200-£44,200

£25,396-£30,659

£26,000-£35,000

£29,000-£50,000

£25,396-£27,352

£25,396-£35,000

£37,440-£54,080

£25,604-£30,160

£25,000-£30,000
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